Alpha Sigma Alpha

10 Steps to Recruitment Success

1. One person in facilitate/leads the recruitment program (vice president of public relations and recruitment). 
2. Post a “WISH LIST” including phone numbers and email of Potential New Members (PNMs).  Pass the list around at meetings, please keep confidential among sisters.

3. 20% of chapter selected to be on a recruitment committee and serve as recruitment team leaders, which is led by the vp of pr and recruitment. Committee members assist with all aspects of Panhellenic and continuous recruitment. Committee members serve as team leaders/captains for chapter recruitment teams. 
4. Chapters create and utilize pre and post recruitment goals for the semester and for the year. This can be pre Panhellenic recruitment. Create goals for your campus environment; be sure to visit goals at each chapter meeting. 
5. A timeline, flowchart, and Recruitment Plan made detailing what will be done, when, and who will be responsible. This focuses on the entire year. Panhellenic recruitment should only be one component of the plan, remember to plan for the entire year. 
6. Written expectations regarding recruitment for all sisters (i.e. must do one thing per week for recruitment) should be included in the recruitment plan. 
7. Incentive program (both positive and negative incentives) for fulfillment of expectations. Include regular evaluation of individual and chapter performance.
8. Bid discussions should be held weekly. 
9. Set up eligibility standards for PNMs that are known by all the sisters.
10. Plan at least two recruitment events each month which PNMs are invited. You can make recruitment activities from already scheduled chapter activities. For chapters that are at total, host regular interest events to continue increasing positive relationships. 
