Recruitment Plan

Chapter Fall Target: 

Current Number of Members: 
Campus Total: 
Campus Quota: 

Objective

Goals

How to Reach These Goals:

Chapter Eligibility Requirements:

Recruitment Teams – underlined person is team captain
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Team Member Expectations

· Meet new women to add to Wish List

· Meet once a week for a recruitment event with potential new members

· Conduct membership selection once a week
Team Captain Expectations

· Organize weekly recruitment events

· Meet weekly with the VP of PR and Recruitment to discuss the potential new members you met with that week.

· Vote as a group

· Share recruitment ideas with each other teams.

· Team Captains will also assist as the recruitment committee during Panhellenic Recruitment

Positive Incentives

Every member in the group is expected to recruit at least one person a semester.  The group that exceeds this expectation will get $10.00 off formal tickets for every member in the group.  Every member that brings a woman to a recruitment event that joins will receive $5 off fines or dues.

Negative Incentives

For missing team activities or individual activities the following penalties will be issued:

One activity missed: 2 hour service to the chapter 

2nd time: Loss of voice and vote at chapter meeting

3rd time: The issue will be turned over to the Standards Board because of "failure to fulfill sisterly duties" and the woman's membership will be reviewed for termination.

Friendly Five:

Each woman in the chapter is asked to introduce themselves to five new women every week.  The women who meet this challenge will get a star by their name on the Friendly Five Board.  Recruitment is the establishing of relationships.  Meeting new people on a regular basis will make it easy to recruit and increase the number of people on your wish list.

Recruitment Philosophy:

1. Meet a new person

2. Make her your friend

3. Introduce her to your friends

4. Introduce her to the chapter

5. Ask her to join 

Team Recruitment Ideas

· Utilize events that the chapter is always doing like sisterhoods.

· Lunch

· Movies

· Coffee

· Attending a sporting event

· Playing a sport

· Rent a movie

· Cook Dinner

· Play Pool

· Go shopping

· Hiking

· Work Out

· Make holiday cookies

· Send holiday cards

· Take a study break

· Study group

· Bowling

· Snowball fight

· Attend a musical

· Ice-skating

· Attend a speaker

· Road trip

Attendance- Attendance is mandatory at all interest parties, formal recruitment events, recruitment practices, and meetings.       

Behavior- Positively represents your chapter and the national organization at all times. 
Invitations: 

When extending invitations to women on your wish list to the interest parties do it in person.  Create invitations that go along with the theme of the interest party and hand deliver them with a flower to the potential new member.  At the time that the invitation is delivered set a time and a place to PICK THEM UP for the interest party.      

Extending Bids:

Extending bids should be a chapter activity and celebration for the new member.  It should be done in person with a national bid card.  Have the president, VP of PR and Recruitment and the VP of Membership Ed do all of the talking.  Have the other chapter members that come along sing songs and make the potential new member feel special.  Supply the PNM with a phone list and a calendar.  Set up a time to meet the PNM in the Union to sign the bid.  Plan bid day activities to celebrate the new member’s acceptance of the bid. 

* This plan will only work if you implement it.  It is important that the VP of PR and Recruitment meets weekly with the team captains to have bid discussions. 

Dress and behavior:

-In order to represent AΣA in a positive and appropriate manner members should dress in ways that reflect 
women of poise and purpose. Members should conduct themselves appropriately at all times, which 
includes language, positive attitude and demeanor. 

-Members need to include PNM’s in conversations, do not talk only to members and share inside jokes. 

Tips for Recruitment Event Etiquette:

-Smile!!!!!!!

-Check your posture, body language, and eye contact

-Be on time (early is preferred- you can help with set up)

-Repeat the PNMs name at the introduction and use it in conversation

-Focus on the PNMs

-Ask open ended questions and carry the conversation (avoid “yes” and “no” questions)

-Wear your letters and dress appropriately according to the assigned outfit for the event (if there is one)

-Move around the room to meet ALL the PNMs

-Talk about why you chose ASA!

-Don’t use chapter jargon, PNM’s may not understand Greek terminology

-Introduce PNMs to sisters with the same interests

-Be informed about ASA and your sisters 

-BE FRIENDLY AND EXCITED!

Things to Avoid at Events:

-Whispering

-Talking about how stressed/tired/unhappy you are

-Talking about the four B’s


-Booze


-Bible


-Bucks


-Boys

-Leaving PNMs alone

-Degrading other organizations

-Talking about unpleasant or unhappy things (think of an event as a first date-don’t dump everything at once!)

Include Panhellenic recruitment schedule & plan for chapters that use Fully, Partially or Minimally structured recruitment 
Recruitment Contract
 
I, _________________________, agree to have a positive attitude about recruitment. I understand that if I do not recruit to my fullest, I will not be permitted to attend any recruitment activities. I also understand that I must give 100% throughout recruitment. I will be sociable during recruitment activities. I understand that if I do not live up to this expectation, I will be excluded from recruitment activities, and I will not be able to vote on the potential new members. I realize that I cannot talk about drinking/alcohol/etc. at recruitment events. I understand that if I do, it will become a standards issue, as well as grounds for immediate removal from recruitment. If a pnm asks about such activities, I agree to tell them that we do not talk about this during recruitment activities. I agree to comply with the conditions set forth from the College Panhellenic Council. Finally, I understand that not living up to the recruitment expectations contract will become a standards issue, and my membership may be up for termination.
 
Sign: ________________________________    Date: ____________
