Targets

To put it simply, chapter recruitment targets are recruitment goals.   When we set these targets we are using the “SMART Goal” philosophy.  (Specific, Measurable, Attainable, Realistic and Timely)

When we first came up with the idea for chapters to have recruitment goals, we asked for their input and to report to national headquarters what they thought their goals should be.  Very few chapters reported back to HQ and so it was decided that we would set the goals for them.

Since recruitment is a top priority for the national organization, we want to be sure that chapters have communication from national headquarters and volunteers that the chapters should be continuously recruiting.  Targets allow our staff and volunteers to have conversations with chapters about continually recruiting toward a goal.  The volunteers are also able to help chapters create recruitment plans with an end number (goal/target) in mind.

Why not just say “Recruit to Total”

1. Total, although perceived by many chapters, is not an ending point.  Many of our chapters can recruit above Total and we want them to do just that. Targets are created to get those chapters that can be above Total to get the maximum number of women that they can. When we do this, it also educates the chapters that Total is not a stopping point.

2. For chapters that are so far away from Total, it helps the chapter achieve victories along the way. If a chapter is at 25 and Total is set at 60, telling them to recruit 35 members is not realistic (the “R” in SMART)

3. Over all we want our chapters to be educated on how to play the “Formal Rush game”. We want our chapters to be at Total going into formal rush so that the numbers that they receive (Quota) will bring them above Total. Targets assist us in educating the chapters that they can do this and assist the chapters in getting to the point where they can do this.

Why not just say “Recruit to Quota”

1. Quotas are lowering on our campuses and most often, do not get the chapter to where they need to be.  Targets remind our chapters not to stop recruiting after formal rush even if they attained Quota.

Why not just say “Recruit as many as you can”

1. This is not measurable (the “M” in SMART).  Targets are created so that chapters have a specific (the “S” in SMART) number to reach.  The volunteers utilize these specific numbers when helping the chapters create recruitment plans.

The goal of the national organization is to have a 5% increase in new members from the previous year.  Although targets are set to go above and beyond that 5% increase, the targets are the baby steps to get us to meet our overall goal. Stating that we want a 5% increase means nothing unless we have specific goals set for each chapter that will help us achieve that.

Now that our chapters have four different types of recruitment styles that they could be working with, not all of our chapters will have a Quota/Total system.  The  targets allow us to recognize our chapters in a consistent manner.  We will no longer be able to award chapters that make Quota because not all chapters have Quota.

It takes the director of district services approximately one hour to create the targets for the fall semester and then another one hour to update the targets in the spring. A procedure is written on how targets are created and it is a specific formula that is used. 

